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Teaching and Learning Policy

St. Mary’s Secondary School, Newport, is a Voluntary Catholic Secondary School under the
Trusteeship and the Patronage of C.E.I ST. (Catholic Schools, An Irish Schools Trust). The
School is grant aided by the Department of Education & Skills, and is a co-educational
school.

School Management: The Board of Management of St. Mary’s Secondary School is a
statutory Board, appointed pursuant to the provisions of the Education Act 1998.

Mission Statement:

St. Mary’s Secondary School, Newport operates as a Catholic co-educational Secondary
School, to provide teaching and learning of the highest quality for the benefit of the
community which it serves.

In pursuing this mission we aim:

o To provide a quality educational experience that caters for the full range of academic
aptitude and abilities.

o To foster the intellectual, physical, social, cultural, moral and religious development of our
students.

e To enable pupils to achieve their full potential academically.

o To promote the Catholic ethos and faith.

e To cater for the needs of the local community in so far as ethos, resources and facilities
permit.

Ethos: As a CEIST school, St. Mary’s seeks to promote the five key elements of the CEIST
charter.

Promoting Spiritual and Human Development.

Achieving Quality in Teaching and Learning.

Showing Respect for Every Person.

Creating Community.

Being Just and Responsible.
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Introduction

At St. Mary’s Secondary School, students avail of a broad academic curriculum, a
progressive approach to the use of new technology in education and a highly engaged
teaching and parental community. The highest academic standards are promoted in St.
Mary’s Secondary School, with the majority of our students going on to third level
education. An analysis of our student placement and state examination results is presented
annually to both the staff and the Board of Management. Our classes are mixed ability in
the main, and we encourage our students to take higher level at both junior and senior
cycle.

Participation, teamwork, self and peer assessment, homework and the ability to undertake
independent research and learning are all core elements of our subject planning and
delivery. We take advantage of modern technology to help students become digitally
literate and adept, ensuring they actively apply the concepts they have learned using
stimulating and creative means.

Rationale

The purpose of this teaching and learning policy is to provide a clear framework and
guidance for educational practices within St. Mary’s Secondary School. This document was
created following an identification of need during the SSE process, specifically School Self-
evaluation: Next Steps September 2022 — June 2026. It was then reappraised following our
Whole School Evaluation in April, 2024. We acknowledge that high quality teaching and
learning experiences contribute to students’ ability to lead happy and rewarding lives, both
now and into the future.

Aims and Objectives

Our teachers are highly motivated and we pride ourselves on a very high level of teacher
and student engagement. Subject department meetings and subject planning meetings are
important parts of school planning.
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The Management of St. Mary’s Secondary School is committed to excellent teaching and
learning. Where possible, the following will be undertaken annually:

e Students will be given access to the widest possible curriculum.
* Continuation of class teacher to ensure consistency.

* Commitment to encouraging teachers to teach in a consistent manner across the subject
department.

» Commitment to standardised assessments.

Management aims to

e Ensure that all students receive as broad and balanced a curriculum as possible, based on
the students’ individual needs and abilities.

* Set high expectations for students’ progress and the quality of teaching and learning.

e Establish and implement clear policies, practices and quality assurance procedures for
assessing, recording and reporting on student progress.

« Set targets for improvement based on evidence, including in-school evidence, School Self
Evaluation and best practice.

* Analyse, interpret and evaluate data on student performance against targets and external
comparative data.

* Arrange developmental, collaborative, teaching practices and procedures to support
continual improvement of high quality teaching and learning.

» Develop the capacity of teachers to enable and empower them to lead in these areas, so
that there is effective devolved leadership throughout the organisation.
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Effective Learning

As identified by focus groups of parents, students and staff, here in St. Mary’s Secondary
School, we believe that young people learn best when they:

» Achieve academically.

* Develop and practice social skills.

» Develop and practice independence.
» Work co-operatively.

* Are creative.

* Work in teams / peer mentoring.

e Learn leadership skills.

e Use their initiative.

* Make decisions.

¢ Solve problems.

* Work individually, in groups and as a class.
* Improve speaking and listening skills.
* Develop and discuss their own ideas.
e Explore areas they are interested in.
* Develop and practice life skills.

¢ Receive support.

The Learning Environment

As identified by focus groups of parents, students and staff, here in St. Mary’s Secondary
School, we believe that the most effective learning takes place in a safe environment which:

» |s challenging and stimulating.

» |s peaceful and calm.
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* |s happy and caring.

e |s organised.

¢ |s well resourced.

* Makes learning accessible.

* [s encouraging and appreciative.
¢ |s welcoming.

e Provides equal opportunities.

Effective Teaching

Our teaching practices include profiling of students, individualised student reports and the
most effective teaching and learning methodologies. We believe that all teaching should be
of a high quality leading to each student making significant and rapid progress academically,
socially and emotionally and in relation to any other specific need or individual target. This is
achieved by:

e A culture amongst all staff that is focused on continual improvement together,
sharing good practice and achieving the best outcomes for every student.

e Every member of staff with responsibility for delivering teaching having a detailed
understanding of the specific learning needs of their students, and planning
accordingly, in order to allow each student to make significant progress. This may
involve: consulting with the Learning Support Co-ordinator about the needs of
individual students - using IEPs as working documents to inform planning and
resources.

o Differentiating work, resources and engagement strategies for individual students,
including differentiating lesson planning for students in the same lesson

e Regular effective developmental evaluation, including self-evaluation, of the quality
and effectiveness of teaching. Effective assessment of the ability and needs of a
student on entry, which is then used to set individual targets for students that are
achievable and if met, will mean significant and rapid progress both academically
and in relation to individual specific needs.



ER= EL T e R T E e N e i e s s
St. Mary’s Secondary School

Catholic Educalion @
An Insh Schools Trust

Convent of Mercy, Newport, Co. Tipperary, V94 RY18

n‘vr.RK.ORDIA
'l"" Telephone 061-378344 Email: admin@stmarysnewport.ie

www.stmarysnewport.com
Registered Charity Number: 20148379

e Monitoring student progress against targets and making timely and effective
intervention where students are not making progress; tracking progress and
intervention in each subject in a consistent manner, in order to contribute to whole
school planning.

e Establishing positive behaviour in class, following the Code of Behaviour of St. Mary’s
Secondary School.

e Planning for each student to develop their ability to evaluate and take responsibility
for their own learning and behaviour.

e Monitoring attendance, punctuality, rewards, sanctions, uniform and homework.

e Regular high quality Continual Professional Development (CPD) to support the
development of all staff, and meet identified training needs in keeping with the
school development plan.

Lessons in St. Mary’s Secondary School are expected to:

e Ensure students’ progress in their learning.

e Clearly support learning.

e Use aclear structure.

e Have elements, such as plenaries, that allow students to summarise their learning
and allow teachers to assess their progress in the lesson, so they can help students
understand how to improve.

e Include differentiation for the individual needs of the student, either by task, by
resource and/or by outcome.

e Use stimulating resources which will engage the individual student.

e Provide challenge for each student

e Use effective questioning, feedback and reflection techniques to engage, challenge,
encourage and develop students’ understanding and progress

e Allow students to develop over time, and practice higher order thinking skills such
as creativity, analysis, problem solving, and decision making.

e Beinformed by prior knowledge and learning

e Be enjoyable and interesting

Teachers should maintain exemplars of good and outstanding work, work showing clear
progress, creativity or any other positive features. Teachers should also maintain data and
records to inform planning and improve their own teaching practice.
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Assessment

The term “assessment” generally refers to the gathering and interpretation of information
related to students’ learning abilities, their learning attainments, learning strengths, and
learning needs.

The Education Act (1998) requires schools to regularly evaluate students, and periodically
report the results of evaluation to students and their parents.

St. Mary’s Secondary School employs a variety of assessment methods, both formal and
informal, including Assessment for Learning/ Formative Assessment, Assessment of
Learning/Summative Assessment, Self-Assessment and Peer Assessment. Assessment is an
integral part of teaching and learning here in St. Mary'’s.

Assessment for learning happens when either formal or informal procedures are used to
gather evidence of learning during the learning process. This evidence is then used to adapt
teaching to meet student needs. Assessment for learning covers all of the aspects of
formative assessment, but has a particular focus on the student having an active role in
his/her own learning.

Assessment of learning is summative. Itis used to evaluate student learning at the end of a
period of learning. The purpose is to summarise students’ achievements and to determine
whether, and to what extent, the student has demonstrated understanding of that learning,
by assessing it against agreed success criteria, or features of quality.

Assessment allows our students to

» Reflect on their own learning, understand and evaluate how they learn
Gauge what stage they are at in their learning

Be motivated to achieve their full potential

Improve their achievement and grades

Make informed decisions about appropriate levels in state examinations
Make informed decisions regarding subject choice for Leaving Certificate

YV VYV VY

Make informed choices about careers/courses for Post Leaving Certificate study or
on leaving school

Assessment allows our Parents and Guardians to
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» Beinvolved in their child’s learning

» To check and understand the rate of progress their child is making

» To encourage the progress their child is making

> Help their child in decision making regarding subject level and subject choice for
state examinations.

» Help their child in the decision making process regarding careers/study choice after

secondary education.

Assessment allows our teachers to

» Establish baseline data in relation to student attainment

> Identify the next steps in progressing students’ learning, and to plan for relevant
progress

To review and modify classroom practice

To ensure that students know how to improve their work through effective feedback
To inform students and their parents/guardians on progress in student learning

To identify students who require extension activities such as learning support

To inform decision making on subject level and subject choice for the State

VVV VY

examinations
Fulfill their obligations under the Education Act (1998)

v

Differentiation strategies

Differentiation in education refers to the practice of tailoring teaching to meet the diverse
and varied needs of students. Here in St. Mary’s Secondary School, where our students
have varying abilities, interests and learning styles, implementing effective differentiation is
crucial. The following are some approaches to support differentiated teaching and learning
which are used effectively in the school.

e Provide varied texts, resources and materials

o Allow for various methods of showing understanding and presenting work
o Tiered assignments and homework

e Ask questions that are suitable for different levels of understanding

« Different work stations for different learning styles

e Use manipulatives

« Using digital technologies to monitor progress and achievement

o Give student choice regarding homework questions, revision topics etc

8
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o Provide a range of multi-sensory materials

o A wide choice of workshops to meet all students’ interests and needs
e Pairing and grouping

o Scaffolding

o Homework completion tasks

Responsibilities of students
Students at our school will:

» Take responsibility for their own learning, and support the learning of others
Meet expectations of good behaviour for learning at all times

Attend all lessons on time and be ready to learn, with all necessary equipment
Be curious, ambitious, engaged and confident learners

Follow instructions, classroom rules and school rules

Know their targets and how to improve

Put maximum effort and focus into their work

Complete homework activities as required

YV VY VY YV

Parents and Guardians of students at St. Mary’s Secondary School will:

» Value learning and encourage their child as a learner

Make sure their child is ready and able to learn every day

Support good attendance

Participate in discussions about their child’s progress and attainment
Communicate with the school to share information promptly

YV V VYV VY

Encourage their child to take responsibility for their own learning, in an ever
changing world.
» Support and give importance to homework and study

Policy Development

This policy was developed following an identification of need during the SSE process,
specifically School Self-evaluation: Next Steps September 2022 — June 2026.
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Policy Development

This policy was developed following an identification of need during the SSE process,
specifically School Self-evaluation: Next Steps September 2022 — June 2026.

SSE and Policy Development team: Ms. E. Mullally, Mr. D O’ Callaghan, Ms. F. McGauley,
Mr. D. Hickey

Timetable for review.

The Teaching and Learning Policy will be reviewed as the need arises, and/or every three
years. The next review of this policy is scheduled to take place in 2027.

Relevant Dates for this policy

Initial policy development: October 2023 - May 2024.

Draft policy consultation with staff: 22" October, 2024

Draft policy consultation with students’ Council: 14t October, 2024

Draft policy consultation with Parents’ Council: 1st October, 2024

Draft policy consultation with Board of Management: 20t November, 2024
Policy ratified by Board of Management: 15" January, 2025
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Signed:

Chairpersoﬂ),/Board of Management
Date: /{//,/2 o

Signed:

Principal, St. Mary’s Secondary School
Date: lSIOI/&oZ_.S'_
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Appendix — Resource Bank
All available for all staff in shared drive

i. Sample starters
ii. Sample Plenaries
iii. Shared Folders
iv. ICT
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