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One to One Activities Policy

St. Mary’s Secondary School, Newport, is a Voluntary Catholic Secondary School under
the Trusteeship and the Patronage of C.E.I ST. (Catholic Schools, An Irish Schools
Trust). The School is grant aided by the Department of Education & Skills, and is a co-
educational school.

School Management: The Board of Management of St. Mary’s Secondary School is
a statutory Board, appointed pursuant to the provisions of the Education Act 1998.

Mission Statement:

St. Mary’s Secondary School, Newport operates as a Catholic co-educational
Secondary School, to provide teaching and learning of the highest quality for the benefit
of the community which it serves.

In pursuing this mission we aim:

 To provide a quality educational experience that caters for the full range of academic
aptitude and abilities.

« Tofoster the intellectual, physical, social, cultural, moral and religious development of
our students.

s« Toenable pupils to achieve their full potential academically.

= To promote the Catholic ethos and faith.

* To caterforthe needs of the local community in so far as ethos, resources and facilities
permit.

Ethos: As a CEIST school, St. Mary’s seeks to promote the five key elements of the
CEIST charter.

Promoting Spiritual and Human Development.

Achieving Quality in Teaching and Learning.

Showing Respect for Every Person.

Creating Community.

Being Just and Responsible.
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Introduction

The Board of Management of St. Mary’s Secondary School recognises the importance of
one to one tuition/counselling and is fully committed to following the key principals of
best practice in implementing this policy.

We have given serious consideration to the democratic and child-centred principles of
the school. The maintenance of a sound learning environment at school and at
classroom levelis critical to effective teaching and learning.

This policy sets out procedures to be applied in any one to one activity which may occur
between staff and student in St. Mary’s Secondary School, such as one to one teaching,
one to one counselling, examination special centre provision, Year Head intervention
etc. This listis not exhaustive.

Rationale

St. Mary’s Secondary School recognises that the protection and welfare of both the
student and the staff member is of paramount importance, and the school shall fully
comply with its statutory obligations under the Children First Act, 2015, Child
Protection Procedures for Schools, 2025, and other relevant legislation relating to the
protection and welfare of our students.

General Guidelines

One to one activities will take place when it is in the best interest of the child. When
one to one activities take place, the staff member involved must ensure that

e Oneto one activities take place in an environment that is safe for both the child
and the staff member.

e The staff member will always inform the class teacher when he/she is taking the
child from the classroom for other agreed one to one activities

e The staff member and the pupil will be visible through a glass panelled door,
and/or the door will be left slightly ajar, so that the occupants are visible at all
times
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e Anyblinds etc on the glass panel of the door or window should be left open for
the duration.

e To allow for privacy of the student, especially during counselling, the student
should sit with his/her back to the door/glass panel.

e Parents of students who are involved in one to one teaching will be informed and
their agreement sought

e Anywork being carried out by a SNA will be carried out under the direction of the
class teacher, the SEN Coordinator or management.

e The principal is responsible for ensuring that any visitors who are to work with
children on a one to one basis are appropriately vetted. (e.g. HSE nurses,
Psychologists, therapists, SENO etc)

This policy is in keeping with the school ethos of providing a safe and secure
environment for learning for all pupils, and the wider community. Concerns arising
from one to one activities should be made known immediately to the Designated
Liaison Person, Mr. K. Cusack, or the Deputy Designated Liaison Person, Mr. D
O’Callaghan.

Timetable for Review.

The one to one tuition/counselling/supervision Policy will be reviewed as the need
arises, and/or every year. The next review is scheduled to take place in 2028.

Policy review team: Ms. M. Creamer, Ms. K. Quinn, Mr S. Connery, Ms. S. Steiger.
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Relevant dates for this policy:

Policy reviewed and amended by team: October, 2022
Consultation with Student focus group: 7" October, 2022
Consultation with Principal: 13" October, 2022

Consultation with Staff: 14" October, 2022

Consultation with Parents Council: 25" October, 2022

Draft Policy presented to Board of Management: 30" November,2022
Policy reviewed and amended by team: November 2025
Consultation with Principal: 1%t December 2025

Consultation with Staff: 1°* December 2025

Consultation with Parents Council: 12" December 2025

Draft Policy presented to Board of Management: 9" January 2026

Policy approved by Board of Management: 9" January 2026
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Chairperson, Board of Management

Date: /5_///02'6'
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Signed: , G ~ Mﬁ

Principal, St. Mary’s Secondary School

Date: 9/1 /02 °oRb.
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