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Intimate Care Policy

St. Mary’s Secondary School, Newport, is a Voluntary Catholic Secondary School under the
Trusteeship and the Patronage of C.E.I ST. (Catholic Schools, An Irish Schools Trust). The
School is grant aided by the Department of Education & Skills, and is a co-educat onal
school.

School Management: The Board of Management of St. Mary’s Secondary School is a
statutory Board, appointed pursuant to the provisions of the Education Act 1998.

Mission Statement:

St. Mary’s Secondary School, Newport operates as a Catholic co-educational Secandary
School, to provide teaching and learning of the highest quality for the benefit of the
community which it serves.

In pursuing this mission we aim:

« To provide a quality educational experience that caters for the full range of academic
aptitude and abilities.
« To foster the intellectual, physical, social, cultural, moral and religious development of our

students.
o To enable pupils to achieve their full potential academically.
« To promote the Catholic ethos and faith.
« To cater for the needs of the local community in so far as ethos, resources and facilities

permit.

Ethos: As a CEIST school, St. Mary’s seeks to promote the five key elements of the CEIST
charter.

Promoting Spiritual and Human Development.

Achieving Quality in Teaching and Learning.

Showing Respect for Every Person.

Creating Community.

Being Just and Responsible.
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Introduction

This policy outlines the approach to intimate care in St. Mary’s Secondary Schoo , Newport.
The Intimate Care Policy has been developed to safeguard children and staff, and should be
read in conjunction with the Child Safeguarding Statement and Risk Assessment, the Bi
Cinealta Policy, the Code of Behaviour, the Special Education Needs Policy and ary other
relevant policy, all of which are available on the school’s website, or on request from the
school office.

While drafting this policy, we are cognisant of the Children First (2015) Act, Children First
National Guidance for the Protection and Welfare of Children (2017), the Addendum to
Children First (2019), the Child Protection Procedures for Primary and Post Primary
Schools (revised 2023).

This policy applies to everyone involved in the intimate care of students of St. Mary’s
Secondary School. The individual’s safety, dignity and privacy are of the utmost importance.
We appreciate that students may feel especially vulnerable when being helped with
intimate care, and that the staff involved need to be particularly sensitive to their individual
needs.

Definition

Intimate care in a school situation, relates to any activity required to meet the pe-sonal care
needs of children identified as requiring this provision, when the student is undressed, or
partially dressed. The direct one to one supervision of a student while he/she is cressing
and undressing is also considered as intimate care under the remit of this policy.

Parents/Guardians have a responsibility to advise staff of the intimate care needs of their
child, and school staff members have a responsibility to work in partnership with both the
students and Parents/Guardians/Carers. Intimate care can include, but is not limited to, one
or some of the following:
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Feeding

Oral Care

Washing (including intimate parts)
Dressing/Undressing

Toileting or helping to use a toilet

Menstrual Care

Supervision of a student involved in intimate self-care
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Cleaning up a student after a wetting/soiling/vomiting incident.

Scope of this policy

Students referred to in this policy are those who have a pre identified intimate care need,
and an intimate care plan in place. As teachers, we act “in loco parentis” and can deal with
a toilet “accident” or a vomiting incident with non-identified students, as a parent would.
These non-identified students fall outside the remit of this policy.

Principles of Intimate Care

The following are the fundamental principles upon which St. Mary’s Secondary School,
Newport bases this policy:

e Every student has the right to be safe

e Every student has the right to personal privacy

e Every student has the right to be valued as an individual

e Every student has the right to be treated with dignity and respect

e Every student has the right to be involved and consulted in their own intimate care,
to the best of their ability.

e Every student has the right to express their views on their own intimate care, and to
have such views taken into account.

e Every student has the right to have levels of intimate care that are as consistent as

possible.
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School Responsibilities

St Mary’s Secondary School, Newport is committed to working with parents/guardians,
health professionals, Tusla and other agencies in order to provide a supportive environment
for students who require assistance with intimate care.

All St. Mary’s Secondary School staff working with these pre identified children must be
appropriately vetted.

For the purposes of Intimate Care, vetting also includes the following:

o Only pre identified, named, vetted staff should undertake the intimate ca-e of
students.

o The Principal must ensure that all staff undertaking the intimate care of students are
familiar with, and understand, the Intimate Care Policy, along with associated
policies and procedures.

o The school Special Needs Coordinator and the SNA team must be trained n the
specific types of intimate care that they carry out, and must fully understand the
Intimate Care Policy within the context of their work.

o The Special Needs Coordinator will agree to, and sign, an Intimate Care Plan with the
parents/guardians, the student in question (if appropriate), and other health
professionals (if appropriate)

Ongoing intimate care arrangements must be agreed by St. Mary’s Secondary School,
parents/guardians and the student (if appropriate), and consent forms signed by all relevant
parties.

The ongoing intimate care arrangements must be recorded in the student’s personal file.

Staff should not undertake any aspect of intimate care that has not been agreed in the
Intimate Care plan between St. Mary’s Secondary school, parents/guardians and students (if
appropriate).

Intimate care arrangements that have been specifically agreed with a parent/guardian must
be reviewed annually. The views of all the relevant parties, including the student (if
appropriate) are sought, and considered with a view to informing future arrangements.

There will always be two vetted staff members present when a student is receiving intimate
care.
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If a staff member has concerns about a colleague’s intimate care practice, they must report
this to the DLP immediately.

Parental responsibilities

Parents/Guardians need to make the school aware of potential intimate care needs as soon
as possible, ideally on application for a place in St. Mary’s Secondary School. They should
supply the school with the resources required to carry out the identified care needs, which
may include, but are not limited to :

» Nappies

Wipes

Creams

Nappy bags

Spare underwear

Spare clothes

Menstrual care products

Equipment specific to particular individual medical needs.
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Guidelines for good practice.

All students have the right to be safe, and to be treated with dignity and respect. These
guidelines are designed to safeguard both students and staff. These guidelines apply to
each and every member of staff involved in the intimate care of students. There will always
be two trained staff members present when a student is receiving intimate care.

Students with disabilities can be especially vulnerable. Staff involved in their intimate care
need to be sensitive to their individual needs, and must follow agreed care plans. It is good
practice to involve the student in his/her intimate care. Where the student is fully
dependent, talk to him/her about what is going to be done, and give him/her choices where
possible. Always ensure privacy appropriate to the student’s age and situation. Ensure that
practice in intimate care is consistent, and only carried out by the named staff according to
the intimate care plan. If the student appears distressed or uncomfortable when personal
care tasks are being carried out, the care should stop immediately, and the carer should try
to ascertain why the student is distressed and provide reassurance.
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St. Mary’s Secondary School promotes positive self-esteem and body image. Confident self-
assured students who feel that their body belongs to themselves are less vulnerable. The
approach taken to intimate care can convey messages to the student about their body
worth.

If any unusual marks, bruises or swelling, including in the genital area, are observed, report
immediately to the DLP and complete a written record of concern.

If, during the intimate care of a student, the student is accidentally hurt, or the student
misunderstands or misinterprets something, reassure the student, ensure his/her safety and
report the incident immediately to the SEN coordinator and to the DLP. Likewise, if the
student has an unusual emotional reaction to intimate care, without apparent cause, this
too must be reported.

School outings

Participation in school outings will be considered only when both the school and the
parents/guardians are fully satisfied that the appropriate conditions are available to meet
the specific intimate care needs of the student. At no time will the student’s health and
safety be knowingly placed at risk. Both SNAs involved in the intimate care of the student
must travel with him/her on school outings.

Timetable for Review

The Intimate Care policy will be reviewed as the need arises, and/or every three years. The
next review is scheduled to take place in 2028.

Policy development team: Ms. E. Mullally, Ms. A O’Rourke, Ms. O. Thornton, Ms. S. Duggan,
Ms. N. Kearney
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Relevant dates for this policy

Initial meeting SEN team: 5 November, 2024

Development of Policy: December, 2024 — January 2025
Consultation with SEN team: 4% February, 2025

Consultation with SNA team: 6 February, 2025

Consultation with Parents Council: 7t February, 2025

Consultation with staff: 10t February, 2025

Draft Policy presented to Board of Management: 26t February, 2025
Policy reviewed and amended: 26t February, 2025

Policy ratified by Board of Management: 26 February, 2025

Sighed:

Chairperson, Board of Management, St. Mary’s Secondary School

Date:

Signed:

Principal, Secretary to the Board of Management, St. Mary’s Secondary School

Date:
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Consultation with Parents Council: 7* February, 2025
Consultation with staff: 10 February, 2025
Draft Policy presented to Board of Management: 26% February, 2025

Policy ratified by Board of Management: 26% February, 2025
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Signed: (/42' Cec g€ édf

[ -
Chairperson/Board of Management, St. Mary’s Secondary School

Date: p 5’;/}//Q 025 ’

/
Signeﬂﬁ“ '

Pringi ecretary to the Board of Management, St. Mary’s Secondary School

Date: X é//@ //;ZOQS X



